INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: ) 2. Operational Period: Date From: 08/16/XX  Date To: 08/17/XX
Liberty County Fairgrou . ) . )
Time From: 0700 Time To: 0700

3. Objective(s):
. Establish and maintain a perimeter around the Fairgrounds by 0900 hrs.

. Establish and maintain ingress/egress security points into/out of the Fairgrounds by 0900 hrs.

. Establish and maintain traffic control positions to safely route vehicle traffic around the incident by 1100 hrs.
. Begin investigation into the cause of the incident once safe to do so.

. Continue to provide medical support to responders throughout the operational period.

. Mitigate hazardous materials within the Fairgrounds by 1500 hrs.

. Continue SAR activities focused on the Event Hall and surrounding buildings throughout the operational period.
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. Complete an initial damage assessment and report by 1700 hrs.

4. Operational Period Command Emphasis:

Ongoing operations continue within the fairgrounds. The surrounding area continues to be impacted by the aftermath of
the incident. Stay vigilant, monitor activities in the area, support where possible, but remain within the scope set by the
listed objectives.

General Situational Awareness

There are ongoing hazards in the incident area to include HAZMAT and LE investigations. The local area is currently
experiencing power and gas outages, traffic disruptions, and high temperatures that may cause concerns for residents
to remain safely in their homes. The emergency shelter continues to operate to support those who were evacuated.

5. Site Safety Plan Required? Yes No|:|

Approved Site Safety Plan(s) Located at: Plans/HAZMAT Group

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 ICS 207 Other Attachments:

ICS 204 ICS 208 []

ICS 205 Map/Chart []

ICS 205A Weather Forecast/Tides/Currents |:|

ICS 206 H

7. Prepared by: Name: Amani Cruz Position/Title: PSC Signature: Amani Cruz
8. Approved by Incident Commander: Name: Pablo McClain Signature: Pablo McClain

ICS 202 IAP Page Date/Time: 8/16/XX 0500
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