
Outcome	
  Statement	
  	
  

	
  Ensure	
  accoun+ng	
  system	
  products	
  are	
  compliant	
  with	
  laws,	
  
regula+ons	
  and	
  policies	
  by	
  tracking	
  and	
  verifying	
  cash	
  and	
  check	
  

transac+ons	
  through	
  the	
  quality	
  review	
  process.	
  

Alignment	
  
To	
  support	
  our	
  ci+zens	
  and	
  first	
  responders	
  to	
  ensure	
  that	
  as	
  a	
  
Na+on	
  we	
  work	
  together	
  to	
  build,	
  sustain,	
  and	
  improve	
  our	
  
capability	
  to	
  prepare	
  for,	
  protect	
  against,	
  respond	
  to,	
  recover	
  

from,	
  and	
  mi+gate	
  all	
  hazards.	
  	
  	
  

Weight	
  

Achieved	
  Expecta7ons	
   Achieved	
  Excellence	
  

Understanding	
  the	
  Alignment	
  Process	
  
	
  
Think	
  back	
  to	
  the	
  example	
  of	
  the	
  
accountant	
  addressed	
  throughout	
  this	
  
course.	
  	
  
	
  	
  
Review	
  the	
  Outcome	
  Statement	
  and	
  
Alignment	
  shown	
  in	
  the	
  graphic.	
  	
  
	
  	
  
How	
  is	
  Alignment	
  determined?	
  In	
  this	
  
example,	
  compliant	
  accoun+ng	
  systems	
  
are	
  necessary	
  to	
  appropriately	
  process	
  
financial	
  transac+ons.	
  This	
  is	
  crucial	
  to	
  pay	
  
for	
  assistance	
  to	
  disaster	
  survivors,	
  as	
  well	
  
as	
  employees	
  who	
  assist	
  disaster	
  survivors.	
  
These	
  funds	
  enable	
  the	
  na+on	
  to	
  respond	
  
to	
  and	
  recover	
  from	
  disaster.	
  	
  
	
  	
  
Therefore,	
  the	
  accountant’s	
  goal	
  is	
  aligned	
  
with	
  the	
  Agency’s	
  mission:	
  “To	
  support	
  our	
  
ci+zens	
  and	
  first	
  responders	
  to	
  ensure	
  that	
  
as	
  a	
  Na+on	
  we	
  work	
  together	
  to	
  build,	
  
sustain,	
  and	
  improve	
  our	
  capability	
  to	
  
prepare	
  for,	
  protect	
  against,	
  respond	
  to,	
  
recover	
  from,	
  and	
  mi+gate	
  all	
  hazards.”	
  	
  


