
    
 

 

 
 

    
  

  
 

 
   

 
  
    

   
    

 
  

 
  

 
       

     
   

   
 

  
 

      
       

    
 

      
       

       
 

 
  

 
   

   
  

 
       

    
    

     
 

      
 
  
  
  
  
  

 
 
  

National Preparedness System 

The National Preparedness System is an integrated set of guidance, 
programs, and processes that enables the whole community to achieve 
the National Preparedness Goal. This System is comprised of the 
following six major components: 

Identifying and Assessing Risk 

Developing and maintaining an understanding of the variety of risks faced 
by communities and the Nation, and how this information can be used to 
build and sustain preparedness, are essential components of the National 
Preparedness System. A risk assessment collects information regarding 
the threats and hazards, including the projected consequences or 
impacts. 

Estimating Capability Requirements 

To fully understand capability requirements, each community, organization, and level of government must 
consider single threats or hazards as well as the full range of risks they may face. Using the results from a 
risk assessment in the context of the desired outcome(s) for each mission area, the required types and 
levels of capability can be estimated. 

Building and Sustaining Capabilities 

After completing the estimation process, existing and needed capabilities can be analyzed and gaps 
identified. These gaps can be prioritized based on a combination of the desired outcomes, risk 
assessments, and the effects of not addressing the gaps. 

Working together, planners, government officials, and elected leaders can develop strategies to allocate 
resources effectively, as well as leverage available assistance to reduce risk. These strategies consider 
how to both sustain current levels of capability and address gaps in order to achieve the National 
Preparedness Goal. 

Planning to Deliver Capabilities 

The whole community contributes to reducing the Nation’s risks. Planning for low-probability, high-
consequence risks—such as a terrorist attack with nuclear or biological weapons or a catastrophic 
earthquake affecting multiple jurisdictions—will be a complex undertaking and involve many partners. 

Federal efforts, therefore, must complement planning at other levels of government, which is often 
focused on more likely risks. These shared planning efforts form a National Planning System by which the 
whole community can think through crises, determine capability requirements, and address the collective 
risk identified during the risk assessment process. 

A key element of that system is a set of five national planning frameworks—one for each mission area: 

• National Prevention Framework 
• National Protection Framework 
• National Mitigation Framework 
• National Response Framework 
• National Disaster Recovery Framework 
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National Preparedness System (Continued) 

Validating Capabilities 

Measuring progress toward achieving the National Preparedness Goal will provide the means to decide 
how and where to allocate scarce resources and prioritize preparedness. This validation process can be 
done through exercises, remedial action management programs, and assessments. 

Reviewing and Updating 

The Nation’s security and resilience will be strengthened as it employs the components of the National 
Preparedness System. Changes in a community’s exposure and sensitivity can and do occur, however, 
whether from evolving threats and hazards, aging infrastructure, shifts in population, or changes in the 
natural environment. On a recurring basis, capabilities, resources, and plans should be reviewed to 
determine if they remain relevant or need to be updated. 




