
PRE-EVENT PLANNING MATRIX 
 
Because responsibilities vary from jurisdiction to jurisdiction, certain risks or hazards are not 
always handled by only one agency.  This matrix is designed for you to determine the risks 
and hazards your agency is accountable for handling and then refer to the corresponding 
page in the Job Aids manual.  If more than one agency is tasked to respond to the risk or 
hazard, some overlap of responsibility may occur.  One way to handle this is to place a “P” 
in the primary agency position and an “S” in the support agency position.  The 
responsibilities of each agency must be discussed and decided in the planning stages, not 
when an incident occurs.  Additional room is provided in the matrix to add agencies or risks 
as they may apply. 
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Abandoned 
Vehicles Check 
page references 
for entire list 

             

Airspace 
Encroachment  

             

Assault on County 
Official 

             

Assault on Federal 
Official  

             

Assault on State 
Official  

             

Suspicious 
Package  

             

Bomb Threat               

Building Inspection              

Cancellation of 
Event  

             

Civil Disturbance 
w/ Demonstration 

             

Communications              

Credentials               

Crowd Control               

Demonstrations              



 C
ou

nt
y 

A
ge

nc
y 

EM
S 

Em
er

ge
nc

y 
M

an
ag

em
en

t 

FA
A 

FB
I 

Fi
re

 

La
w

 E
nf

or
ce

m
en

t 

Pu
bl

ic
 H

ea
lth

 

Pu
bl

ic
 W

or
ks

 

S
ta

te
 A

ge
nc

y 

U
.S

. 
 S

ec
re

t 
S
er

vi
ce

 

U
til

iti
es

 

Pr
om

ot
er

/ 
S
po

ns
or

 

Dignitary 
Protection  

             

EMS               

Environmental 
Hazards  

             

Evacuation of Area              

Fire               

First Aid Stations              

Food Handling               

Food Waste              

HazMat              

Hostage w/o 
Terrorism 

             

Human Waste               

Kidnapping              

Lost Child              

Lost and Found              

Media Relations              

Motorcades              

Parking              

Permitting              

Potable Water              

Power Interruption              

Security/Governor              
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Security/State 
Department 

             

Security              

Structural Collapse               

Terrorist act              

Terrorist Threat              

Ticketing              

Traffic Control              

Weather Hazards              

WMD:  Chemical               

WMD:  Biological               

WMD:  
Radiological  

             

WMD:  Nuclear              

WMD:  Explosive              
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