
Types of Exercises 
Type of 
Exercise Utility/Purpose 

Type of Player 
Action Duration 

Real-Time 
Play? Scope 

Discussion-
Based 

To familiarize players 
with current plans, 
policies, agreements, 
and procedures; develop 
new plans, policies, 
agreements, and 
procedures 

Notional; player 
actions are 
imaginary or 
hypothetical 

Rarely 
exceeds 8 
hours 

No Varies 

Seminar Provide an overview of 
new or current plans, 
resources, strategies, 
concepts, or ideas 

N/A 2-5 hours No Multi- or single 
agency 

Workshop Achieve a specific goal or 
build a product (e.g., 
exercise objectives, 
SOPs, policies, or plans) 

N/A 3-8 hours No Multiagency or 
multiple 
functions 

Tabletop 
Exercise 

Assist senior officials in 
the ability to understand 
and assess plans, 
policies, procedures, and 
concepts 

Notional 4-8 hours No Multiagency or 
multiple 
functions 

Game Explore decisionmaking 
processes and examine 
the consequences of 
those decisions 

Notional 2-5 hours No (some 
simulations 
provide 
real- or 
near-real-
time play) 

Multiagency or 
multiple 
functions 

Operations-
Based 

Test and validate plans, 
policies, agreements, 
and procedures; clarify 
roles and 
responsibilities; identify 
resource gaps 

Actual; player 
action mimics 
reaction, 
response, 
mobilization, and 
commitment of 
personnel and 
resources 

May be hours, 
days, or 
weeks 
depending on 
purpose, 
type, and 
scope 

Yes Varies 

Drill Test a single operation 
or function  

Actual 2-4 hours Yes Single agency 
or function 

Functional 
Exercise 

Test and evaluate 
capabilities, functions, 
plans, and staffs of 
Incident Command, 
Unified Command, Intel 
centers, or other 
command/operations 
centers 

Command staff 
actions are 
actual; 
movement of 
other personnel, 
equipment, or 
adversaries is 
simulated 

4-8 hours or 
several days 
or weeks 

Yes Multiple 
functional 
areas/Multiple 
functions 

Full-Scale 
Exercise 

Implement and analyze 
plans, policies, 
procedures, and 
cooperative agreements 
developed in previous 
exercises 

Actual 1 full day or 
longer 

Yes Multiple 
agencies or 
multiple 
functions 

 


