IS-250.a Emergency Support Function 15 (ESF-15) External Affairs

ESF-15 Organizational Chart for a Single State Event

There are two components: a Headquarters (HQ) Level and a Field Level (where most of the actions take place). The Secretary of the
Department of Homeland Security is the person in charge of a catastrophic event. The lead person for External Affairs is the External
Affairs Officer (EAO) at the Field Level. Each of the components within External Affairs has a separate lead on this level as well.
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