
Job Aid:  Preserving the Information Chain 
 
FEMA’s implementation of DPAS presents unique challenges for information-sharing.  DPAS Officers may perform their 
responsibilities as a collateral duty and DPAS priority rated contracts and orders may be issued at Headquarters, at Joint 
Field Offices, or at the Regional level.  Therefore, it is critical to maintain concurrent notification to multiple chains of 
command throughout the DPAS process. 
 
 

Include the Regional DPAS 
Officer on this 
communication, if applicable. 

Consider including other 
chains of command on this 
communication (e.g., 
HQ/Region Cadre Manager, 
JFO command staff). 

Immediately notify OPPA and 
any interested parties (e.g., 
program official, Contracting 
Officer/Specialist) of the 
potential problem and your 
plan to address it. 

Obtain permission from the 
COTR before speaking 
directly with contractor(s) 
about resolving the issue 
informally. 

Keep OPPA and other chains 
of command informed of your 
progress. 

Provide as much information 
as possible, as OPPA may 
need to coordinate with the 
Department of Commerce to 
resolve the issue. 


