Questions to Help Address DPAS Issues

When asked to help address a DPAS problem or concern, it is important to gather as much information as
possible. Listening skills are criticall Most likely, the problem will be in the nature of a request for Special
Priorities Assistance (SPA) where delay of delivery or performance has or will adversely impact meeting
program requirements.

The questions below are examples, designed to illustrate the type of information to be gathered. However, the
list is not all-inclusive—it may be necessary to ask additional questions in order to effectively assess the nature
of the problem and determine the appropriate course of action.

At the start of each call, record the following general information:

DPAS Officer Information
Today’s Date: DPAS Officer Name:

Contact Information, e.g., Contracting Officer/Specialist, COTR, Prime Contractor, etc.

Name:

Organization/Program:

Title:

Phone Number:

Email Address:

Mailing Address:

Government or Private
Sector:

Purpose of Call:




Questions for Contracting Officer/Specialist about the DPAS problem or issue (additional questions
may be necessary):

1.
2.
3.

7.

What FEMA program is at issue?

Who is the FEMA program point-of-contact?

Is the program DPAS eligible?

If yes: What priority rating has been assigned to
the program?

If no: The program must be determined DPAS eligible before DPAS rated orders may be
issued.

What are the rated order delivery
requirements?

What information has been provided by the
prime contractor on the issue?

What actions have been taken by the prime
contractor so far?

Can the problem be quickly or informally
resolved (without the need to take a DPAS
“official action™)?

e For example, ensure that a rated order has been properly placed containing all four rated
order elements; ensure that the contractor understands his/her obligations upon receipt of
a rated order; or shift to an alternate supplier.

e If no: DPAS “official action” may be required to resolve the problem. Obtain information
as to what program requirements are involved (including the quantity, description, and
dollar value of involved items), what assistance is required by the caller, and what actions
the caller has taken (if any) to attempt resolution of the problem.

Are there any other program officials who have
information relevant to the DPAS problem or
issue?

What is known about the prime contractor and
subcontractor?




Questions for the COTR about the DPAS problem or issue (additional questions may be necessary):

1. What is the nature of the DPAS
problem and its urgency?

2. What is the impact of a delay?

3. If the problem pertains to a procurement activity, what items are being acquired? What is the
delivery or performance requirement? What are procurement or performance lead times?

4. What is the importance of the FEMA
program to the FEMA mission?

5. Background information on prime
contractor or subcontractor?

6. Who is the prime contractor
point-of-contact?

7. Permission to speak with the prime
contractor?




Questions for the Prime Contractor about the DPAS problem or issue (additional questions may be
necessary):

1. Is the person familiar with the DPAS
and its requirements?

2. Has the private-sector entity received
arated order?

If yes: What is the priority rating on the order? Does the person know what FEMA program is
being supported by the rated order? Is the person speaking with authority on behalf of the
private-sector entity?

3. What is the nature of the DPAS problem or issue?

If the problem pertains to a procurement activity, what items are being acquired by the
government? What is the delivery or performance requirement? What are procurement or
performance lead times?

Can the problem be quickly or
informally resolved (without the need
to take a DPAS “official action™)?

e For example, ensure that the rated order has been properly placed containing all four rated
order elements, that the contractor understands his/her obligations under the rated order,
and that rated orders were placed with subcontractors and suppliers. If the contractor
cannot supply the items required or provide the required service, determine if he/she has
any information about an alternate supplier, including outsourcing of the requirement.

o If no: DPAS “official action” is required to resolve the problem. Obtain information as to
guantity, description, and dollar value of involved items to be delivered or service to be
performed, information about the supplier if that is the source of the problem and what
reasons the supplier has given for inability to perform; what assistance is required by the
caller, and what actions the caller has taken (if any) to attempt resolution of the problem.

4. Arethere any other entity officials who
have information relevant to the DPAS
problem or issue?

At the end of the call, the information obtained above should be fully documented using Form BIS-999.
If the matter cannot be informally resolved, inform the caller that that matter will be referred to the FEMA
Lead DPAS Officer for action. All documentation should be forwarded to the OPPA Lead DPAS Officer.

For further information or for any questions about how to handle or respond to a DPAS problem or issue,
please contact the Lead DPAS Officer in the Office of Policy and Program Analysis (OPPA) at (202) 646-
3153 or go to http://www.fema.gov/about/programs/dpa.




