DPAS Summary Flowchart

A FEMA program official
wishes to use DPAS authority
to support his/her program.
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The FEMA program official \
directs the Contracting Officer/
Specialist to issue a rated
order (including FAR DPAS
clause), and to include a FAR
DPAS clause in the solicitation
(if oneis issued). /

v

The FEMA program official
submits a Report of DPAS Use
to OPPA.
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Have delivery
or timeline
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Anyone involved with the rated
serves as an “insurance order may report the problem
policy” and the rated order is to the DPAS Officer.
fulfilled as required. ¢

The DPAS priority rating

The DPAS Officer gathers
information about the nature
of the problem.

Can the
problem be
resolved
informally?

(" The DPAS Officer coordinates )

. . The prime contractor,
with all relevant parties to

subcontractor, or supplier

L resolve the problem. ) provides priority
l performance, as needed, to
deliver on schedule.

4 The person with the most h
knowledge of the problem, with
support from the DPAS Officer,
L completes Form BIS-999.
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flf the problem is not or cannot
be resolved, the DPAS Officer
promptly forwards Special
Priorities Assistance (SPA)
\_ request to OPPA.




