
 
 

Sample Improvement Plan (IP) Matrix 

Capability 
Observation 
Title 

Recommendation 
Corrective 
Action 
Description 

Capability 
Element 

Primary 
Responsible 
Agency 

Agency 
 POC 

 
Start 
Date 

Completion 
Date 

1.1.1 Insert 
Corrective 
Action 1  

Planning 
 

State X 
EMA 

EMA 
Director 
 

Dec 1, 
2006 

Sep 1, 
2007 
 

1.1 Insert 
Recommendation 
1 
 
 
 
 
 

1.1.2 Insert 
Corrective 
Action 2 

Planning 
 

State X 
EMS 
System 

EMS 
System 
Director 

Dec 1, 
2006 

Feb 1, 
2007 
 

1. 
Observation 1 

1.2 Insert 
Recommendation 
2 
 

1.2.1 Insert 
Corrective 
Action 1 

Training 
 

State X 
EMA 

EMA 
Director 
 

Dec 1, 
2006 

Jan 1, 
2007 
 

2.1.1 Insert 
Corrective 
Action 1 

Planning 
 

State X 
EMS 
System 

EMS 
System 
Director 

Dec 1, 
2006 

Jan 15, 
2007 
 

Public 
Safety 
and 
Security 
Response 

2. 
Observation 2 

2.1 Insert 
Recommendation 
1 
 2.1.2 Insert 

Corrective 
Action 2 

Systems/ 
Equipment 
 

State X 
EMA 

EMA 
Director 
 

Dec 1, 
2006 

Jan 1, 
2007 
 


