Self-Reflection: Fostering Leadership in Your Environment

As a leader, you must draw on the self-knowledge we discussed earlier and consider the changes that
you will need to make in your own behavior to maximize the contribution of every person in your
organization.

To begin, consider your emergency planning process—who is involved (internally and externally) and
how they work together. Use the space below to make notes if you wish.




Self-Reflection: Fostering Leadership in Your Environment (Continued)

Use the key points you identified in your emergency planning process to analyze the current working
relationships and develop a strategy for maximizing each person’s contribution to the system. Use the
following questions to guide your analysis.

1. Whatis your role as a leader in creating the current culture?

2. How effectively does the system function within the current culture?

3. What can you do to improve the culture? What structures can you put in place?

4. What skills do you need to change the culture in a positive direction?



Self-Reflection: Fostering Leadership in Your Environment (Continued)

5. What obstacles will get in the way? How will you overcome them? What do you need to influence the
necessary changes?

6. When these changes occur, in what ways will they impact response operations?

7. In what ways will these changes impact the public?



