Self-Assessment: Authentic Feedback
Instructions:

1. Identify at least three people from whom you can solicit authentic feedback about your leadership.
They may be subordinates, those with more authority than you, peers, or others. If possible, try to
identify people who can offer different perspectives on your leadership.

2. Jot down notes about your feedback strategy—for example, good situations in which to invite their
feedback, timing, lead questions, areas of your leadership you hope to learn more about from this
person, and so on.
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Strategy:

Feedback Source #2:
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