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Multi-Agency Response Operations: Distinguishing Between Public 
Information Officers From Different Agencies 

 
SUMMARY 
During multi-agency response operations, public information officers (PIOs) should consider 
wearing agency-specific jackets or color-coded placards so that members of the media can 
easily distinguish among the agencies represented.  
 
 
DESCRIPTION 
In the early morning of December 22, 2004, a tanker truck carrying 8,500 gallons of 
gasoline overturned on Interstate-395 in Arlington, Virginia, burst into flames, and created 
a chemical hazard to the surrounding community.  Because of the complexities of the 
hazardous materials (HazMat) incident, multiple agencies responded, including the Arlington 
County Police Department, Arlington County Fire Department, Arlington County Office of 
Emergency Management, Arlington County Department of Environmental Services, Virginia 
Department of Transportation, and Virginia State Police.   
 
PIOs representing each responding agency formed a Communications Group to coordinate 
public information and set up a central briefing area near the incident scene, similar to a 
Joint Information Center (JIC).  The central briefing area was filled with multiple PIOs from 
all the responding agencies, but they were indistinguishable from one another as well as 
from other officials in the briefing area.  As a result, reporters had to ask individuals 
standing around the briefing area of the whereabouts of specific agency PIOs, thus slowing 
the pace of information dissemination. 
 
PIOs should consider wearing agency-specific jackets or color-coded placards that clearly 
identify which agencies the PIOs represent.  Alternatively, sections of a JIC or central 
briefing area could be assigned to specific agencies and identified by erecting freestanding 
signs.  Either option enables media representatives to quickly and easily find PIOs from 
specific response agencies. 
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DISCLAIMER 
This website and its contents are provided for informational purposes only and do not represent the 
official position of the US Department of Homeland Security or the National Memorial Institute for the 



Prevention of Terrorism (MIPT) and are provided without warranty or guarantee of any kind.  The 
reader is directed to the following site for a full recitation of this Disclaimer: www.llis.gov. 
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